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Purchasing Considerations

• Price

▫ What: Individual title or collection 

▫ Who: Book jobber, publisher, aggregator

• Access

▫ Where: Platform, single/multi user, ILL, eReaders, printing

▫ Duration: Subscription, one-time purchase, rental

• Discovery

▫ How: Free, purchased, outsourced MARC records

• Workflow

▫ Coordinate/Communicate: Internally and externally

▫ Management: License, fund codes, renewal, assessment 
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5 Scenarios

1. Single eBook title purchased via book jobber

▫ E.g. Wiley ebook via YBP

2. Pay-per-use

▫ E.g. EBL Short Term Circulation

3. One-time purchase of a publisher’s collection

▫ E.g. Palgrave Connect Collection

4. Subscription to eBook collection

▫ E.g. Knovel

5. Patron-driven acquisition
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Scenario 1: Single eBook purchased 

via book jobber

Select

Order

Invoice

Catalog
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• Workflow replicates print

• May require setup before 

selection and ordering 

(e.g. slip profiles, license 

and off-campus access)

• Selectors choose from 

variety of eBook vendors 

with separate pricing, access 

models, and platform

Workflow



Scenario 1: Example

Single Wiley eBook via YBP  
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Scenario 2: Pay-per-use Example

EBL Short Term Circulation
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Applications:
• Patron-driven acquisitions

• Alternative to interlibrary loan

• Maintain access after exceeding 

Non-Linear Lending™ 325 uses 

Single user access for a 
specific time period

Profile

Load

Check-
out

Invoice Workflow

EBL brochure

EBLwebsite



Scenario 2: Pay-per-use 

Just Announced and Coming Soon
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Scenario 3: One-time purchase of a 

publisher’s collection
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• Bulk-buying discounts

• Collections defined by 
date or subjects

• Perpetual and 
unlimited access

• Annual access or 
hosting fees

• Content on publisher’s 
platform

• Availability of MARC 
records 

=  $$$ 
per 

eBook

=  $ 
per 

eBookMicrosoft Office Clipart



Scenario 3: Example

Palgrave Connect Collections
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Select

Order

License

Access

Invoice

Catalog

W
o

r
k

f
lo

w

Education
Collection

Titles Small
FTE #

Medium 
FTE ##

Large 
FTE ###

2000 # $ $$ $$$

: ## $$ $$$ $$$$

2011 ### $$$ $$$$ $$$$$



Scenario 4: Subscription to 

eBook collection

• Similarities
to one-time purchases
▫ Workflow

▫ Bulk-buying discount

▫ Collections defined by 
date or subject

▫ Unlimited access

▫ Content on vendor 
platform

▫ Availability of MARC 
records 

▫ Avoid duplication

May 6, 

2011

Alliance eBook 

Conference
10

• Differences

▫ Single or multi-publisher

▫ Annual renewals

▫ Pricing based on FTE

▫ No perpetual access

▫ Paid from non-capital funds

Example: Knovel



Summary: Purchasing eBooks
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• Numerous options

• Most pricing models 
are vendor-based

• Publisher define 
user access model

• Price, access model, 
platform, and workflow 
interdependent 
variables

Microsoft Office Clipart



Questions?
Contact Info

denise.pan@ucdenver.edu


